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The EduPowered Employee (w/ future name of LearnAtomic) 

Problem(s)/Opportunity 
Problem(s):   

1. During the months of March through June, ABC Company hired an independent contractor to conduct 

a thorough investigation into the usage of its current employee training and development program.  

Findings indicated an extremely low completion rate of self-paced learning modules and a significant 

decrease in employee log-ins from the previous year.  This investigation uncovered a clear call for action 

regarding the revision of the online trainings available to employees. 

2. At ABC Company’s second quarterly company-wide meeting, the CEO presented survey results on the 

company’s levels of employee engagement.  The survey had been distributed to all employees, six 

months prior in January of 2016.  Results of the survey indicated that although employee engagement 

was not particularly low, it could be (and needed to be) greatly improved upon.  In the employee 

engagement survey, employee responses indicated that career development and enrichment 

opportunities were two of the weakest areas that needed to be addressed.  Survey comments explained 

that employees felt that ABC Company did not provide enough opportunities in these areas, thus 

limiting career growth and advancement.   

Opportunity:  

There is an opportunity here for ABC Company to create or revise their training program and address 

both problems listed above.  The new program could help improve log-ins and training completion 

which in turn would positively impact employee retention, job knowledge, and production levels.  

Providing such training in a different format and on additional topics more appealing to employees (and 

not just solely on products and company policies), could also have a positive effect on employee 

engagement levels. 

Project Goal  
The main goal of this project is to create a functioning and well-designed microlearning-based training 

program (a program that is short, focused, and multi-platform).  The first implementation of this 

program will consist of three learning paths on three different topics.  Each learning path will include 

three to five microlearnings, with each piece of learning requiring less than five minutes for completion.  

The five learning paths will contain various combinations of the following: eLearnings, videos, blog posts 

or articles, interactive games, and podcasts.  (Visual example on last page of proposal.) 

Intended Audience 
The intended audience for this project will be all 900 employees within ABC Company’s workforce.   



Planned Activity 
Utilizing various resources, I plan to create a clean and professional WordPress site that will house links 

to each microlearning.  I will create many of the microlearnings myself, but there will also be a selection 

of carefully curated outside resources.  I will then market the microlearning program via email 

distribution to each employee using a Constant Contact online marketing account.  After each learning 

path has been completed, employees will be asked to fill out a survey about their new learning 

experience.  Survey results and WordPress analytics will then be presented to leadership for further 

discussion and next steps in determining how the program has and/or can affect employee retention, 

production levels, and employee engagement. 

Main steps for project completion: 

1. Compile survey data and responses into collective and easy-to-read format (COMPLETED) 

2. Meet with stakeholders, subject matter experts, and leadership team to understand their goals 

and anticipated outcomes for microlearning program (COMPLETED) 

3. Build shell for website to house microlearnings 

4. Design LMS using WordPress’s free LMS plugin, LearnPress 

5. Create and curate microlearnings 

6. Develop microlearning program – “put it all together” 

7. Test functionality of each microlearning with test learners and make any necessary 

improvements and updates 

8. Create and send marketing emails 

9. Implement microlearning program to all ABC Company employees 

10. Compile survey data and WordPress analytics and present to leadership 

Methods for Assessing Success 
 Data from WordPress LMS, LearnPress: 

o Clicks  

o Completion and abandon rates  

o Time spent in each learning path 

 Survey results on: 

o Training style (new microlearning format) 

o Environmental issues and impacts 

o Microlearning content 

o Changes and/or improvements 

As this is the first implementation of a program such as this, various elements of data will not be 

accessible, such as: employee retention, production levels, and job knowledge.  This first 

implementation is meant to “test the waters” for microlearning as a training format. 



Anticipated Outcomes  
A few of the anticipated outcomes of this project are to improve employee participation and completion 

of company trainings and create a positive change in employee engagement levels.  ABC Company is 

committed to its workforce and wants its employees to feel empowered to take on greater challenges 

and develop themselves in their roles.  If the first implementation of this program is successful, there 

will be a greater shift towards this learning format with many more offered trainings and eventually, a 

more robust program with incentives and rewards. 

Project Mentor 
<name not available online> 
email: <email not available online> 
 

 

Example Outline of Microlearning Program: 

 

 
 

An introduction to emotional intelligence and how it applies to you!

Emotional 
Intelligence

•Emotional Intelligence assessment

•eLearning

•Article 1

•Article 2

•List of resources

Spruce up your business writing skills!

Better Business 
Writing

•PowerPoint presentation

•Article 1

•Article 2

•Article 3

•Video

Make healthier decisions with new ideas for snacks and lunches!

Healthy Work 
Snacks and Lunches

•eLearning/interactive game

•Video

•Video

•Video

•List of resources with recipes


