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Project 3 Search Engine Optimization (SEO) Plan 
INTE 5665: Social Media and Digital Cultures 
TiAn Vetter 

Thought Leadership Goals 

Current Professional Area of Expertise and Influence 
I currently work for an online marketing company that primarily works with small 
businesses, nonprofit organizations, and membership associations.  We help them meet 
their marketing needs by using multiple campaign platforms and real-time reporting 
metrics.  We offer email marketing, social media marketing, online survey, event hosting 
and marketing, digital storefronts, and local deals tools.   

My title within the company is Learning Specialist and I belong to the New Hire Training 
Team, a dedicated team for training and onboarding all new employees.  As our company 
continues to grow its customer base, we continue to grow our employee base as well.  On 
average, my team trains and onboards at least thirty new employees each month.  Our 
onboarding program runs twice a month and depending on the role of the new employee, it 
can last for at least four days all the way to five weeks.  The first four days of the program 
teach the new hires about the company, its culture, and how to use our suite of products.  
Our extended program teaches specific employees how to support the products to our 
customers and how to coach them on using our products in a successful manner.   

Although I’ve been on my current team for over two years now, this is my first position in 
any kind of training environment.  I’d never given much thought before about what went 
into designing and building materials.  I’d never facilitated any kind of lesson and didn’t 
understand all of the different aspects of instructional design.  But now that I truly 
understand what goes into building and implementing an adult training program, my 
interest has been greatly captured and I am excited to feel that I’ve finally found a field I 
want to excel in.   

Goals for Establishing Web Presence 
My main professional goal is to become an exceptional eLearning designer.  I want to help 
schools and companies design new courses or transform existing learning materials into 
memorable eLearning experiences that engage learners.  In order for this to become a 
reality, I need to gain more experience and learn more about needs analysis, curriculum 
design, course development, and learning technologies.  I’ve taken a major step in 
advancing my education within these fields by enrolling in the Information and Learning 
Technologies graduate program through University of Colorado, Denver.  Another step in 
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the right direction is to establish myself as a thought leader in this field by launching and 
maintaining a professional web presence.    

I have several goals for my web presence that all support my professional ambitions.  I 
would like for my web presence to show my expertise in several fields (graphic and web 
design, learning technologies, adult learning, etc.), what I am currently learning, and the 
work I have produced.  What I’ve built and maintained online will make a huge difference 
in my visibility to my intended audiences and opportunities for new jobs, projects, and 
collaborations.  My hope is that my online presence will be what sets me apart from others 
in my industry and shows that I am a creative and innovative thought leader. 

Role of Base Camp and Personal Learning Network (PLN) 
As my base camp, I designed and created a professional website at TiAnVetter.com.   The 
role of this site is for it serve as my main hub of information about me and what I do.  It 
introduces who I am, links to my resume, showcases several projects in my portfolio, 
previews my most recent blog post from my professional blog site, houses an extensive list 
of my favorite professional resources, and gives visitors seven different ways to either 
contact me or connect with me.   

Within the fields of design and education, professional development relies heavily on 
networking and the relationships one can make with others in those fields.  My personal 
learning network (PLN) is comprised of a LinkedIn profile, a Facebook profile, two Twitter 
accounts, a Google+ profile, a Google+ community (created and maintained by me), a 
Pinterest account, a professional blog site, and a personal blog site.  My PLN plays a major 
role in helping me to build relationships with others in my field(s), share resources, and 
broaden my knowledge and skills. 

Strategic Plan for Establishing Web Presence 

Implemented Design Decisions 
My most important decisions (thus far) for establishing my web presence for thought 
leadership were the elements I chose to have on my base camp site and then the platform I 
used for my networked learning space, a Google+ community.  All of the decisions made 
with those two major pieces play key roles in what people know about me, how to connect 
with me, and how and what I am looking to learn and share with others. 

Update and Maintenance Plan for Base Camp Site 
Now that I have put so much time and effort into my base camp site, I plan to keep it as 
fresh and maintained as possible.  I created my base camp site with a look that I feel is very 
popular and relevant to right now.  As website design trends change, I plan to modify my 

http://www.tianvetter.com/
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site’s design and layout to showcase my skills and to remain relevant with what people 
want to see.  I also plan to continuously maintain my personal information, my resume, and 
my contact information so that my content is always up-to-date.   

As for my portfolio, I am constantly redesigning the look and feel of that section to be more 
user friendly and to align more with the rest of the site.  I’ve recently updated that section 
for easier navigation and a cleaner look.  I plan to continue to utilize my portfolio, not only 
for the academic aspect of showing the work that meets my graduate program’s 
competencies,  but to showcase everything that I am capable of designing and building. 

Participation and Contribution Plan for Social Networking and Media Communities 
With the professional goals that I am working towards, a good plan for participation and 
contribution within the world of social networking and media communities is an absolute 
must.  The only real online presence I had at the beginning of this process was a personal 
blog, a personal Facebook profile, a professional LinkedIn profile, and an active Pinterest 
account that I used solely for fun.  To update my current online presence and make it more 
professional, I reactivated my Twitter account and dedicated it to personal use, created a 
second Twitter account to use solely for professional purposes, updated my LinkedIn 
profile, created a professional website (my base camp), and updated my inactive Google+ 
profile to use it to create a Google+ community (dedicated to design, training, and all topics 
related to eLearning).    

I feel that the main social networking and media communities that I will benefit most from 
in a professional manner will be LinkedIn, Twitter, and Google+.  It wasn’t until recently 
that I realized that Twitter is not actually just for teenagers and rock bands as almost every 
professional I know in my specific field(s) has an active presence there.  LinkedIn will serve 
me well as a place where I can share my professional blog posts as well as connect with 
companies that I may have a future interest in.  And Google+ has turned out to be 
particularly useful for discovering extremely valuable resources that relate to my fields of 
interest. 

In regards to social networking and media communities, I have always felt that by 
constantly reading other people’s posts and articles I was actively “participating”.  I realize 
now that participation is not nearly as effective without a large amount of effort put 
forward towards “contribution” as well.  So in light of my new found attitude, I plan to be a 
much greater contributor going forward.  In the past, I shied away from commenting on 
other people’s work (whether it be a blog post or a tweet or even a reposted article on 
Facebook) and interacting with thought leaders but I’ve found a much greater confidence in 
my abilities since beginning my graduate program.  I know that not only will active 
participation and contribution benefit me in a networking aspect, but it will also help to 
grow me as a professional in my specific fields as well.    
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SEO Strategies 
In order to create a strong and professional web presence, I have recently learned that I 
need to pay special attention to search engine optimization (SEO).   In their article, 
Intentional Web Presence: 10 SEO Strategies Every Academic Needs to Know, Patrick 
Lowenthal and Joanna Dunlap explain SEO and cover ten strategies for creating a strong, 
professional web presence.  “More organic than paid positioning on a web page, SEO is the 
process of improving people's ability to locate and access your work online by optimizing 
the chances your work will come up early and frequently when people do a web search on 
specific search terms.”  (Lowenthal and Dunlap)  Here are six of those strategies and how I 
plan to execute them: 

2. Regularly update your professional website. 
As stated above, I plan to keep up regular maintenance on my base camp site.  I’ve put so 
much effort into my site and I am extremely proud of it.  It would be unwise of me to not 
utilize such a great resource for building my online presence and remaining relevant in my 
field(s). 

2a. Maintain a blog.    
I’ve maintained a personal blog for the last five years and I have highly enjoyed it.  Using 
what I learned from designing and maintaining that blog, I created a new one for 
professional use using the same platform.  Hosted by WordPress, my professional blog is 
easy to use and I plan to contribute to it at least twice a month.  I’ve synced it to my base 
camp site so that anyone visiting there can view my most recent posting and then click to 
read more posts on my blog site. 

2b. Post manuscripts online. / 2c. Post presentations online. / 2d. Post teaching materials 
online. 
I feel that all three of these subsections would fit well into the portfolio section of my base 
camp.  Right now I have three sections that house my projects; Academic, Professional, and 
Personal.  In the future, I might consider breaking the Academic and Professional sections 
into smaller categories as I add more work and projects.  Right now, I add almost 
everything that I feel represents the quality of work that I do and shows what I am learning 
and capable of doing in my field(s). 

3. Track your traffic. 

3a. Review analytics. / 3b. Set up Google alerts. 
From my experience with maintaining my personal blog, I’ve learned the importance of 
tracking and understanding my traffic.  Knowing how many people were visiting my site 
each hour, day, week, and month, helped me to understand the best times to post and what 
types of content people were most interested in.  I’ve set up Google Analytics on my base 
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camp site and plan to really utilize the reporting once I begin posting on a more regular 
basis.  I’ve also set up Google alerts to let me know when and if anyone cites my work or 
references my name.  This will help me to make connections with anyone interacting with 
my online presence via my work on my base camp site. 

5. Publish your work via social media sharing sites. 

5a. Manuscripts. / 5b. Presentations. / 5c. Teaching materials. 
I don’t feel that I have the knowledge and experience to write such materials like white 
papers, application recommendations, program evaluations, reports of pilot studies, and 
teaching materials….just yet.  But when I do, now that I am aware of what is out there in 
terms of online reference managers and academic social networks, I plan to fully utilize 
them.   

6. Leverage social networks. 
As I mentioned above in my Participation and Contribution Plan for Social Networking and 
Media Communities section, I plan to fully utilize social networks to grow my online 
presence as well as share my content from my base camp and professional blog.  “Social 
networking sites are a great way to get your name out in the professional community of 
practice in a more informal way than publications.”  “Through these social-network 
connections, we are able to engage in relevant discussions of problems of practice and 
share our expertise and current work with other practitioners and faculty in our field while 
at the same time learning a great deal from others.”  (Lowenthal and Dunlap)   

The three main social network platforms that I plan to utilize are LinkedIn, Twitter, and 
Google+ Communities.  Every time I write a new blog entry, I plan to post its link on 
LinkedIn, on my own profile as well as in a few groups that I belong to.  With Twitter, I plan 
to tweet the link with a short description.  I also plan to post the link to my own Google+ 
community as well as to a few others that I am a part of.  I’ve also begun to significantly 
comment more on posts by other thought leaders in my fields and I’ve been a part of some 
very interesting online conversations via comment threads.  I’ve been using social 
networking sites to discover online content relevant to my fields for years and I plan to 
continue to leverage such great resources going forward. 

7. Be a good user of others’ content.  
I am actually quite excited by this strategy because it wasn’t until recently that I felt 
confident enough to review others’ work and contribute content to other sites!  I feel that I 
am finally finding my ‘voice’ in regards to certain topics in my fields and I’ve been engaging 
and interacting with great thought leaders in my communities.  I’ve also begun organizing 
professional resources into an open accessible repository using Delicious.com and the 
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Google+ community that I created (and maintain).  It’s been extremely beneficial having 
such amazing resources compiled in one place.   

8. Complete all profiles.  
In my graduate program, one of my favorite assignments was to log on to each of our social 
media sites and update our profiles.  We were then asked to post all of the information 
from each profile in a forum for everyone in the class to view.  I found this assignment 
extremely beneficial for several reasons.  It helped me flesh out which social media 
platforms were important and useful to me.  It forced me to reassess all of the information 
I’d put out onto the web and update it.  And it was very valuable to see what other types of 
information other people in the course used in their profiles.  It was interesting to see what 
some people found important and others not.  Going forward, I plan to always take the 
profile section of social media platforms very seriously and make sure my information is 
up-to-date and relevant.  I also plan to always link to my professional website and blog and 
in some cases, my Google+ community. 

Preliminary Assessment of Plan’s Effectiveness 
Based on preliminary findings of what I’ve done so far to establish my web presence, I feel 
extremely confident in the effectiveness of my plan.  I’ve only touched the tip of the iceberg 
of all that I am capable of achieving by doing everything I’ve mapped out in my plans.  I’ve 
only just begun.  I am gaining more confidence with each project and assignment I 
complete, with each blog entry that I post, and with each interaction that I initiate with 
others in my fields.  Going forward, I will continue to assess my plan’s effectiveness by 
constantly monitoring and evaluating my analytics and Google alerts.  I will also assess my 
plan’s effectiveness by how my level of engagement grows, both from my engagement with 
others as well as others’ engagement with me on my own platforms. 

Next Steps 
There are several next steps that I plan to do to further use social media and networking to 
establish my web presence and myself as a thought leader.   

1. I will continue to write blog entries and work on making them more relevant and 
engaging to others in my field.  I will then post links to these blog entries on various 
social media sites, inviting commentary and interaction. 

2. I would like to continue to build up my Google+ community by inviting specific 
groups from LinkedIn to join and work on engagement amongst members. 

3. I would like to become more comfortable interacting with others on their articles, 
posts, and projects so that I may form more lasting relationships that can result in 
collaborative work and beneficial knowledge building. 
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